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Process Automation, Optimization Solutions,
and Decision Support

Supporting domestic and international companiesin
building data-driven operations, streamlining financial
and accounting processes, ensuring tax compliance,
and facilitating strategic decision-making.

Improving efficiency and boosting profitability
1. By optimizing resources
2. By replacing time-consuming manual tasks
3. By enhancing data quality

Our process automation services not only collect and
integrate data but also embed itinto workflows that
drive faster,more accurate, and transparent operations—
leading to greater efficiency and control.

A key advantage of RSM's automation solutions is their
robust support for diverse data sources: from flat files
(e.g., Excel, CSV, XML), databases (SQL, MongoDB), and
ERP systems (e.g., SAP, Oracle) to cloud services and API
integrations.

Our modern technology stack—including Alteryx-

based platforms—lets us incorporate company-specific
business logic, validation rules, and control points into
workflows.

This not only improves operational efficiency, but also
strengthens data accuracy and business confidence.

In our experience, clients typically achieve 30—-70% time
savings by automating manual tasks. At the same time,
data quality significantly improves, and human resources
can bereallocated to higher-value work.

Our services are especially impactful in areas where data
accuracy and timeliness are critical: financial reporting,
tax returns, audit processes, HR record management,
and ESG compliance.

Additional benefits:
* Fast and accurate automation— Minimizes
manual processing and reduces human error.
* Unified and clean data — Simplifies data analysis
and enables better-informed decision-making.
* Tailored solutions — Flexible platforms
(e.g., Alteryx) allow us to adapt to your
organization’'s unique needs
* Modern, reliable technology and expert support
— More than software — we deliver working
systems with ongoing advisory services.
¢ Platform-independent solution — Applicable
beyond tax: wherever unstructured or large
data volumes require processing.




RSM modular digital solutions

» DataClarity Solutions —Data integration and cleaning
We transform data from fragmented systemsinto a

standardized format, cleanse it, and prepare it for further

analysis or reporting.
Monthly, weekly, or even daily data reconciliations no
longer need to be handled manually—saving time and
eliminating errors. By unifying data sources—whether
Excelfiles, ERP or CRM systems, or databases—we
eliminate duplicates, identify incomplete or erroneous
entries, and create areliable, centralized data foundation.
Examples from real-word applications
-Harmonizing financial statement data across
ERP systems
- Consolidating regional sales datainto a unified
reporting forma
-Preparing payroll and HR data for performance
purposes

* AutoPilot Solution — Workflow automation
For repetitive, resource-intensive tasks, our AutoPilot
Solution delivers seamless automation, freeing your
team from operational bottlenecks and enabling them
to focus on value-creating activities.
Examples from real-word applications:
- Automating monthly financial closing
procedures
- Generating and distributing reports via email
across departments
. Streamlining HR processes (e.g., processing
attendance records)
- Digitizing product price validation and
feedback processes

* DataCheck Services — Automated data validation
When data accuracy is critical for compliance, trust,
and internal control, DataCheck ensures continuous,
automated validation across your systems.
Examples from real-word applications:

- Cross-checking accounting records with

bank transactions

- Validating VAT data for audit readiness
- Automatically detecting incomplete or

incorrect entries in master data
(e.g., customer/supplier records)

- Analyzing variances between budget

forecasts and actuals

- Reconciling internal systems with Online

Invoice data

 DataFetch Services — Data Collection and API
Integration
Ideal for organizations that rely on third-party data
and need fast, accurate, and automated ingestion into
their business workflows. With DataFetch, we integrate
external sources directly into your system, removing
delays and minimizing manual work.
Examples from real-word applications:

- NAV Online Szamlarendszerbdl tortéend
automatikus adatkinyerés

- Automatically retrieving data from the

NAV Online Invoice system

- Integrating eVAT and EKAER datainto

corporate processes

- Pulling daily exchange rates from MNB

or ECB for financial statements

- Validating company records and updating

master data accordingly
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Lilla Nemeth BIEIERYEIgE! Matyas Budai
Director, Tax services Senior Manager, Tax services Manager, Tax services
nemeth@rsm.hu varga@rsm.hu budai@rsm.hu

https://www.rsm.hu/sectors/process-automation-and-optimization-solutions
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Tax and Financial Advisory Services Plc. Address:H-1139 Budapest, Lomb str. 3032

Address: H-1139 Budapest, Lomb str. 30-32. Company seat: H-5000 Szolnok Madach u. 35.
Company seat: H-1139 Budapest, Vaci str. 99-105.
Balance Hall Building, 4th Floor

VAT number: 14020867-2-41

W www.rsmlegal.hu/en

W www.rsm.hu/en
E info@rsm.hu
T+361886 3700

RSM Hungary is a member of the RSM network and trades as RSM. RSM is the trading name used by the members

of the RSM network. Each member of the RSM network is an independent accounting and consulting firm, each of which
practices inits own right. The RSM network is not itself a separate legal entity of any description in any jurisdiction.

The network is administered by RSM International Limited, a company registered in England and Wales (company number
4040598) whose registered office is at 50 Cannon Street, London EC4N 6JJ. The brand and trademark RSM and other
intellectual property rights used by members of the network are owned by RSM International Association, an association
governed by article 60 et seq of the Civil Code of Switzerland whose seat is in Zug.
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